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Ready Schools Development Grants

u RFP released April 26, 2017
u Webinar Monday, May 8th

u Applications due 5 pm May 26, 2017
u Purpose: To support school districts in aligning their 

programs to community and regional and workforce needs 
using the results of the Occupational Needs Assessment 
(ONA) findings as a resource. Within our southwest central 
Indiana region, this workforce need is most pressing in our 
three key industry sectors: life sciences, defense, and 
advanced manufacturing. 



Goal

u The goal is to enable schools to engage stakeholders in 
meaningful dialogue about what success means within 
their community and to develop a plan to obtain that 
success. 

u The result of this process will be a systemic approach 
designed to support students in achieving their academic 
and career goals aligned with the wealth of opportunities 
in SWCI.



1. Every student is engaged in a relevant path to success.

2. Students graduate high school ready for postsecondary and career success.

3. Meaningful and ongoing collaboration occurs among schools, industry, and 
community.

4. Teaching and learning are grounded in relevancy.

5. Schools embrace the significant role they play in achieving regional prosperity.

Guiding Principles



Cohort Model

Up to three districts will receive funding in the first round 
of the Ready Schools Development Grant. The District 
Readiness Coordinators will frequently work collaboratively 
across districts as a cohort. ROI anticipates funding three 
rounds of cohorts (2017-2018, 2018-2019, and 2019-2020). 
Districts that are interested in applying, but may not be 
ready for Cohort 1 are encouraged to contact ROI 
regardless to express interest.



Eligible Applicants

Any school district within the 11 county 
region of Southwest Central Indiana 
served by ROI, including:

• Brown
• Crawford
• Daviess 
• Dubois 
• Greene
• Lawrence 
• Martin 
• Monroe
• Orange
• Owen 
• Washington 

may submit a response to the RFP. 

RFP can be found at 
https://swcindiana.org/ready-schools/



The Development Process

Discovery Synthesis Ideation Refinement Implementation

2 months 
(Aug-Sept)

3 months 
(Oct-Dec)

2 months 
(Jan-Feb)

3 months
(Mar-May)

Multi-Year
(Aug.+)

2017-18 
School Year

2018-2021
School Years



Discovery

u Summary: The Discovery phase engages design teams in a 
process of collaboration and data gathering. Through 
purposeful meetings with key constituencies, community 
members, and industry partners, the team begins to develop 
a solid foundation for ideas, discovers deeper community 
needs, and listens to what others hope for in their 
community schools. 

u Goal: The goal of the Discovery phase is to learn about the 
school district and the community. The design team should 
begin to see themselves as part of the larger educational 
ecosystem within the community.



Discovery

u Possible Actions:
• Mapping resources, stakeholders, assets, and areas of 

need
• Meet with and listen to community stakeholders
• Collect and analyze data, both qualitative and 

quantitative. Map data findings.
• Establish education and workforce advisory teams
• Examine various challenges through stakeholder lenses

u Timeframe: 2 months (August & September)



Synthesis

u Summary: The Synthesis phase builds on Discovery through 
learning and exploration. Here, the design team assembles the 
information gathered from stakeholders and begins to make 
sense of the needs and hopes of employers, educators, 
parents, and students. Context is developed by visiting model 
programs, researching strategies, and exploring relevant 
models to gain key insights and determine guiding questions.

u Goal: Develop key insights & guiding questions that will address 
core principles.



Synthesis

u Possible Actions:
• Explore relevant solutions 
• Visit model programs 
• Expand upon partnerships with business and industry
• Research strategies 

u Timeframe: 3 months (October, November, & December)



Ideation

u Summary: The Ideation phase involves generating 
solutions. During Ideation, the design team develops 
process norms, organizes what they have learned, and 
brainstorms possible solutions to the guiding questions.

u Goal: The goal of Ideation is to create a pool of promising 
solutions to meet the needs of the community, schools, 
and students. 



Ideation

u Possible Actions:
• Develop process norms 
• “What if” protocol
• Brainstorm solutions
• Refine promising solutions

u Timeframe: 2 months (January & February)



Refinement

u Summary: The Refinement phase brings out the best solutions 
from Ideation. With feedback and guidance from the original 
stakeholders, the design team determines what will be done and 
develops a plan for how they will do it by building timelines, 
assessing needed resources, and determining roles and 
responsibilities of stakeholders. 

u Goal: Select a course of action from the potential solutions and 
apply for funding to implement



Refinement

u Actions:
• Create implementation plan (timelines, needed resources, 

personnel, determine roles & responsibilities)
• Create and execute a public relations strategy
• Organize relevant logistics
• Complete and submit full implementation proposal
• Demonstrate buy-in with all stakeholders.

u Timeframe: 3 months (March, April, & May)



Implementation

u Summary: With funding from Regional Opportunity 
Initiatives (ROI) and potentially other sources, districts 
begin the process of implementing the strategies proposed 
in their application. Implementation will be supported 
through technical assistance and guidance by ROI staff and 
will be expected to commence fall 2018. 

u Timeframe: Multiple Years (August 2018 and beyond)



Funding

School districts will be granted up to $150,000 for 
the first year of planning.
u Up to $100,000 for the District Readiness 

Coordinator and other indirect staff costs, 
disbursed in quarterly installments.

u Up to $50,000 for expenses, exploration, 
materials, consultants, experts, release time for 
planning sessions, and/or professional 
development as needed.



Roles

u The Role of the District Readiness Coordinator
• Assume ownership and leadership of the Ready Schools process
• Serve as point of contact to all stakeholders, and be a direct line of 

contact to Superintendent regarding Ready Schools work
• Regularly convene stakeholders and oversee data collection
• Document district activities 
• Any relevant leadership & communication specific to the community.

u ROI’s Role

ROI will provide scaffolded support to the District Readiness Coordinator. 
Support will include resources, coaching, tools, coordination of events, and 
networking with other District Readiness Coordinators. The purpose of this 
support is to develop the capacity of the District Readiness Coordinator in 
order to sustain the alignment process through implementation. 



Support & Resources

u ROI will work closely with cohorts as they progress through the 
development and implementation phases. Each district will be 
assigned a coach to help guide and support the process. 

u A series of workshops will be offered to support cohorts 
throughout the development grant. The purpose of the 
workshops will be to provide exploratory learning and deeper 
dive application in the areas of career pathways, K-12 
innovative approaches, curriculum, or models. These workshops 
will be tailored to the needs of the cohorts, and will be 
available to all districts across the eleven county region.



Readiness Assessment

u The purpose of the readiness assessment is to help districts and 
communities understand their current K-12 system and its level of 
alignment to education and workforce needs. Findings will be used to 
identify priority areas for coaching and support. 

u The link to the readiness assessment is located in the RFP. 
https://swcindiana.org/ready-schools/

u Applying districts must have the superintendent, a building level 
principal, and a teacher complete the assessment as part of the RFP 
submission.



Questions?



Thank you!

Questions? Contact:

Todd Hurst
Director of Education and Workforce

Regional Opportunity Initiatives
812.287.8116 ext. 106
thurst@swcindiana.org

Ready Schools FAQ will be posted at https://swcindiana.org/ready-schools/


