Request for Proposals
Regional Opportunity Initiatives, Inc.
Southwest Central Indiana
Ready Schools Development Grants
Dates: RFP released Wednesday, April 17, 2018. Informational webinar
Thursday, May 3, 2018. Proposals due Friday, June 1, 2018 by 5pm.
Respond to: Todd Hurst, Director of Education and Workforce, Regional Opportunity Initiatives, 100 South
College Avenue, Suite 240, Bloomington, IN 47404; 812.287.8116 ext. 106; thurst@swcindiana.org
Purpose:
For Southwest Central Indiana (SWCI) to fulfill its potential, community stakeholders across the region must
strategically and purposefully pursue a shared vision of success. Our schools, employers, and communities
must come together to ensure we are prepared to achieve, advance, and excel. Prosperity, quality of life, and
the capacity to sustain both will require that this region be Ready and Aligned.
The Ready Schools Initiative is a framework to support school districts in aligning their K-12 programs to
community and regional workforce needs. The goal of this initiative is to enable schools to engage
stakeholders in meaningful dialogue about what success means within their community and to develop a plan
to obtain that success. The result of this process will be a systemic K-12 approach designed to support
students in achieving academic and career goals aligned with the wealth of opportunities in SWCI.
Districts within the 11-county region of Southwest Central Indiana served by Regional Opportunity Initiatives,
Inc. (ROI) are welcome to apply to be a Ready Schools district. If selected, districts will receive funding and
coaching through a 10-month development process and will be eligible to pursue implementation funding at
the end of the development grant period.
Background and Rationale:
Beginning in 2014, leaders from across SWCI came together to elevate educational attainment, to better meet
the needs of local employers, and increase quality of life in our region. The statistics for high school
graduation rates and post-secondary attainment in Southwest Central Indiana are sobering. SWCI data (2015)
for adults aged 25 years or older confirms that we have a long way to go if we are to achieve the goal of 60%
post-secondary credentialing, the benchmark set by Indiana and Lumina Foundation for regional postsecondary attainment. In our 11 served counties:
●
●
●
●
●
●
●

4.48% have less than a 9th grade education
8.23% have attended high school but do not have a diploma
35.63% possess a high school diploma or equivalency
18.38% have some post-secondary education but did not earn a degree
8.9% have been awarded an associate’s degree
13.52% earned a bachelor’s degree
10.87% have a graduate or professional degree

At present, 33.29% of our region’s potential workforce holds some form of post-secondary credentialing.
While this data does not reflect attainment of certificates or other proof of skills, SWCI is well below the
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desired target of 60% post-secondary credentialing. For this region to reach the 60% benchmark, 70,000
additional residents must attain some kind of post-secondary degree, certificate, or credential.
ROI’s Occupational Needs Assessment (ONA) emphasizes the importance of relevant student pathways to
meet the workforce needs within our region, to support growth in our key sectors, and to attract talent SWCI.
Currently, SWCI is home to over 27,000 jobs in the life sciences, defense, and advanced manufacturing
sectors. Employers within those sectors foresee growth in SWCI but report that the quality and availability of
workforce is a limiting factor.
A major finding from the ONA is the cross compatibility of competencies across all our key sectors- that is,
many of the same science, technology, engineering, and math (STEM) skills are required for a wide array of
careers in our region. A demand-driven, systemic approach to attainment has the potential to prepare
students for work in a variety of fields, but particularly in the life sciences, defense, and advanced
manufacturing sectors. Developing such skills should include a wide range of community stakeholders
engaged in supporting and developing the talent needed to meet the demands and opportunities of today
and tomorrow.
Ready Schools Design Process:
The development grant will support participating districts through the first four phases of the Ready Schools
design process. This process, developed by ROI and modeled on best practices for systems building and
problem solving, includes:

●

●

●

●

Discovery Phase (3 months): The Discovery phase engages design teams in a process of collaboration
and data gathering. Through purposeful interviews with key constituencies, community members, and
industry partners, the team begins to discover deeper community needs, develops a solid foundation
for guiding questions, and listens to what others hope for in their community schools.
Synthesis Phase (2 months): The Synthesis phase builds on Discovery through learning and
exploration. Here, the design team assembles the information gathered from stakeholders and begins
to make sense of the needs and hopes of employers, educators, parents, and students. Context is
developed by visiting model programs, researching strategies, and exploring relevant ideas to gain key
insights and determine guiding questions.
Ideation Phase (2 months): The Ideation phase involves having key stakeholders and the design team
generate possible solutions and consider how the ideas fit together as a K-12 system. The goal of
Ideation is to create a pool of promising solutions to meet the needs of the community, schools, and
students.
Refinement Phase (3 months): The Refinement phase brings out the best solutions from Ideation and
establishes a plan of action. With feedback and guidance from the advisory team and original
stakeholders, the design team determines what will be done and develops a plan for how they will do
it by building timelines, assessing needed resources, and determining roles and responsibilities of
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●

stakeholders. The goal of Refinement is to select a course of action and apply for implementation
funding.
Implementation: With funding from Regional Opportunity Initiatives (ROI) and potentially other sources,
districts begin the process of implementing the strategies proposed in their application.
Implementation will be supported through technical assistance and guidance by ROI staff.

At the conclusion of the development phase, awardees are eligible to apply for up to $500,000 of
implementation funding from ROI. Building on the framework assembled during the development grant year,
districts will begin the process of implementing the strategies proposed. Implementation will be supported
through technical assistance and guidance by ROI staff.
Cohorts:
The first Ready Schools development grants were awarded for the 2017-18 school year. Up to three
development grants will be awarded to the second cohort for the 2018-19 school year. Cohort 2 districts will
be expected to learn from and with one another throughout the development process as well as from cohort 1
awardees. A third round of development grants will be awarded for the 2019-20 school year.
Eligible Applicants:
Any school district within the 11 county region of Southwest Central Indiana served by ROI, including Brown,
Crawford, Daviess, Dubois, Greene, Lawrence, Martin, Monroe, Orange, Owen, and Washington, may submit
a response to this RFP.
Timeline:
Request for Proposals for the development phase of this work will be available on April 17, 2018. District
responses are due Friday, June 1, 2018 by 5pm. Cohort 2 districts will have one school year to proceed
through the first four phases of the Ready Schools Design Process to prepare to apply for implementation
funding at the start of the 2019-20 school year. If the development work is not complete by the end of the
school year districts may have the option to request an extension.
Cohort 2: 2018-19
Discovery

Synthesis

Ideation

Refinement

Implementation

3 months
(Aug – Oct)

2 months
(Nov – Dec)

2 months
(Jan – Feb)

3 months
(March – May)

Multiple Years
2019-20 and
beyond

2018-19
School Year
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Funding:
School districts will be granted up to $130,000 for the first year of development planning.
● Up to $100,000 for a full-time District Readiness Coordinator position and other indirect staff costs.
● Up to $30,000 for travel expenses, exploration, materials, substitutes or stipends for team release
time, and consultants. If needed, schools may apply for up to an additional $20,000 for necessary
further exploration and research if the initial $30,000 is deployed. Additional funding is not guaranteed.
Eligible expenses may include:
● District Readiness Coordinator (this is expected to be equivalent 1.0 FTE), required.
● Stipends & release time (school team planning sessions, model visits)
● Travel expenses for visits to model programs
● Professional development
Ready Schools Six Core Principles:
1. Every student is engaged in a relevant path to success.
2. Students graduate high school ready for post-secondary and career success.
3. Meaningful and ongoing collaboration occurs among schools, industry, and community.
4. Teaching and learning are grounded in relevancy.
5. K-12 schools are aligned around a common vision of student success.
6. Schools embrace the significant role they play in achieving regional prosperity.
Anticipated Outcomes:
Upon completion of this development grant, districts will have:
● An implementation plan aligned with local workforce needs and opportunities.
● A sustainability plan for the outlined strategies.
● A collaborative partnership between education, industry, and community.
Support:
ROI will work closely with cohorts as they progress through the development and implementation phases.
Each district will be assigned a coach to help guide and support the process. Time will be spent exploring
innovative models and a series of workshops will be offered to support cohorts throughout the development
grant. The purpose of exploration and the workshops will be to provide exploratory learning and deeper dive
application in the areas of career pathways, K-12 innovative approaches, curriculum, or models. These
workshops will be tailored to the needs of the cohorts and will be available to all districts across the eleven
county region.
Responding to the RFP
The submission process for Ready Schools Development Grants requires:
● Submission of a narrative responding to the questions in Appendix A.
● Scheduled interview with ROI. Interviews will take place during the week of June 19-22.
● Letters of support from relevant stakeholders.
Completed Readiness Assessment. Districts are expected to have stakeholders (district leadership, building
level leadership, teachers, parents, community members, industry partners/employers) complete the
assessment on or before June 1st, 2018. Link to online assessment: https://tinyurl.com/yd3jzdp8
● A proposed budget for the development period.
● ROI will notify successful applicants by July 16, 2018.
● ROI and the partner school district will complete a grant agreement for participation.
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Expectations of District Partners:
By submitting an RFP response, school districts:
● Demonstrate a readiness to implement innovative K-12 solutions and a willingness to embrace
change.
● Commit to full engagement and ongoing collaborations with community, higher education, and
industry partners.
● Fully commit to the Ready Schools design process, including travel time necessary to visit model
programs.
● Agree to collect and share data relevant to the design process.
● Agree to regularly inform key district leaders, teachers, and the community throughout the design
process.
● Agree to participate in research opportunities presented by ROI in association with the development
grant process.
● Agree to appoint a full-time District Readiness Coordinator. The school district agrees to work with
ROI to select the best candidate for the Coordinator role.
● Agree to establish an Education & Workforce Advisory Committee that will inform the district
throughout the alignment process. This may be a newly formed group or an existing group within a
community that meets the key criteria for an Education & Workforce Advisory Committee.
● Agree to form a Design Team that will help with the K-12 alignment process. The team will meet
regularly throughout the year and may consist of teachers, administrators, and relevant community
members.

More information about the Ready Schools Design Process can be found at https://swcindiana.org/readyschools
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Appendix A
Development Grant Application
District Name: _______________________________________________________________________________
Primary District Contact: _____________________________________ Position: ________________________
District Contact E-Mail: ______________________________________ Phone: __________________________
Elementary School(s): __________________________________________________________________________
Middle School(s): ______________________________________________________________________________
High School(s): ________________________________________________________________________________
Other (e.g. Adult Ed, CTE, Alternative School): _____________________________________________________
On a separate document, please respond to the following:
1. Please provide a district level snapshot of relevant data and/or information that would help ROI
understand your community and student population. Information and data can include, but is not
limited to, the following:
● Enrollment, free & reduced lunch percentages, graduation rates, post-secondary attendance
rates, district average ACT/SAT, district average ISTEP, current college and career readiness
resources, pathway availability & enrollment, 21st Century Scholars, etc.
● An explanation of how this information might inform and guide your planning throughout the
development grant period.
2. Describe the current K-12 education and workforce strategies already in place within the district and
make a case for how the Ready Schools Design Process will add value and relevancy. Please include
any information on how local industry is currently engaged within the district to help align education
plans with regional workforce goals or needs.
3. Describe current school and/or district initiatives and how they will align with the work of Ready
Schools.
4. Describe the district’s strengths and anticipated challenges with respect to addressing K-12 education
and workforce alignment.
5. Describe your school district’s leadership capacity for change and innovation.
6. How will your district support the District Readiness Coordinator in making necessary time to involve
relevant educators and other stakeholders and fully engage them in the design process?
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7. Has your team identified possible candidates for the position of District Readiness Coordinator? If so,
please include their names and relevant qualifying experience. If not, what is the district’s plan for
finding the best candidate for this position?
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Appendix B
Evaluation Criteria
Proposals will be evaluated by ROI. The rubric below will be used, in conjunction with interview and other data, to assist
in scoring proposals. Final award decisions will be based on multiple criteria.
Doesn’t
Meet
0

Evaluation Criteria
1. The proposal is complete with the appropriate district
information, letters of support, and was received in a
timely manner.
2. The applying district understands not only what
information is known about their K-12 college and career
readiness system but also what is not known and
remains to be discovered.
3. The school district clearly identifies existing support
systems and reflects on their student success pathways.
(Principle 1)
4. The school district commits to sharing current data on
student post-secondary readiness and to using that data
throughout the process to guide decisions. (Principle 2)
5. The school district clearly outlines a commitment to
providing the time and resources necessary to involve
relevant stakeholders and fully engage them in the
design process. (Principle 3)
6. Relevant stakeholders have completed the online
readiness assessment. (Principle 3)
7. The school district clearly identifies current K-12
education & workforce strategies in place within the
district and makes a compelling case for how the
Ready Schools Design Process will add value and
relevancy. (Principle 4)
8. The school district commits to forming a design team
and an Education & Workforce Advisory Committee that
will help to inform the district throughout the alignment
process and create a unified plan for regional prosperity.
(Principle 5)
9. The school district has identified potential appropriate
candidates for the position of District Readiness
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Partially
Meets
1

Meets
2

Exceeds
3

Coordinator and included their names and relevant
qualifying experience.
10. Proposals clearly reflect an understanding of the
information in ROI’s Occupational Needs Assessments
(ONAs). (Principle 5)
11. The school district demonstrates a readiness to embrace
change and seek innovative solutions in order to achieve
K-12 comprehensive alignment. (Principle 6)
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